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Title Guideline for the Development of the Cooperative City
Project under the Initiative of His Majesty the King
Bhumibol Adulyadei: The Case Study of

Thavornpattana Service Cooperative Limited

Author Mrs. Yauwalak Harnworawongchai
Degree of Master of Science in Cooperative Economics
Advisory Committee Chairperson Mr.Kumthern Voralert

ABSTRACT

The purposes of the research were 1) to study the business merger between
Thavornpattana Service Coocperative Limited and Agricultural Cooperative in the cooperative
City Project; 2) to study and analyze the outcome of Thavornpattana Service Cooperative
Limited; and 3) to study problems and obstructions that Thavornpattana Service Cooperative
Limited faced. The data is collected from the operational committee and administrative officers
through the use of questionnaires, statistics and percentile.

The business merger between Thavornpattana Service Cooperative Limited and
Agricultural Cooperatives involved i the cooperative City Project is manifested in the following
issues. Thavornpattana Service Cooperative Limited buys rice from Agricultural Cooperatives
involved in the Kalasin Cooperative City Project. Thavornpattana Service Cooperative Limited
buys vegetable from Agricultural Cooperatives involved in the Kanchanaburi Coaperative City
Project. Thavompattana Service Cooperative Limited sells drinking water to Agricultural
Cooperatives involved in the Nakonnayok Cooperative City Project.

The study revealed that there was an increase in the number of members and
investments in Thavornpattana Service Cooperative Limited. In terms of the financial structure,
the operational capital of the cooperative increased annually except in 2004. Most of the
operational capital came from toan. The ratio of debt was at its lowest in 1999 (67.92% of the

operational capital). Regarding management was efficiency, it was found that the ratio of current
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assets was more than 1 every year while the ratio of liquid assets was less that 1, meaning that
there was a problem in terms of the liquidity.

For the ability to acquire loans, it was found that the amount of loar. was larger than
the capital every year. In terms of the ability to use assets, it was found that the asset circulation
tended to decrease. For the ability to make profit there was a decrease in the net profit. The
cooperative faced the loss in investment in 2003-2004,

Consistent with the results of this study, it is suggested that the coaperative should
set up a strategy and business plau in order to revive its business. The cooperative should expand
its business, reduce expenditure, increase the management efficiency of the management of the
remaining product, accurmulate internal funds, find low interest loans, and eraploy marketing

staff.,
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