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ABSTRACT

The study on “Administration of Phuket Province for Development”
aimed at examining and analyzing the situation and problem of the present administration
of Phuket province as well as presenting the development pattern of future Phuket. The
study was a qualitative research in which obtained the information from various
documents, emphasis on in-depth interview from target person. The data was analyzed
and synthesized by the experts from the management level of Phuket province and
applied them for the sustainable Phuket development factors. The sample of the study
was drawn from 22 experts in management level, academic officers, businessman, and
member of parliaments. The data analysis was divided into two stages. The first stage was
the documentary analysis and in-depth interview in order to summarize the situation and
problem framework found from the present Phuket administration both wide and depth.
The second stage was the group data analysis and synthesized them into components
and factors for the sustainable Phuket administration

The results of the study suggested the Phuket development as the “THE GREAT
PEARL” in which T means Good team leader, H means High up Sustainable
Development, E means Enable to Build Understanding for The Provincial Department
Quality, G means Good Governance, R means Regulation by Laws, E means Efficiency
Administration by Oneself , Ameans Assurance Security, T means Tax Administration,
P means Participation and Collaboration, E means Effective Transportation System,
A means Audit Government Sector, R means Results of Efficiency Administrative, and L

means Leader for Changes respectively.



