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The objectives of this research were to study: 1) the context of the cloth by —
products group of Nong Yaeng sub-district, Sansai district, Chiangmai province; and 2) the
potential on the community enterprise operation. Data and information obtained in this research
were from the committee and members of the cloth by - products group at Nong Yaeng sub-
district. Participatory Action Research ( PAR ) was employed in this research.

Results of the research revealed that the cloth by — products group was established
by housewives from Buakpaonai village in the form of savings group of two hundred with a share
of one hundred baht each. Products of the group were hand-made, from unwanted small pieces of
cloth. Silk bag or purse, cloth bag with rattan handle. pillow sheet, and curtain were examples of
their products. The purpose of making the products was to supplement income for their families.
For the managerial administration aspect, it was found that the group failed to determine its
mission and policies and planning, regulating, and working processes because of the informal
grouping. However, the group had already set objectives and goals on the increase of income and
better security in life. Also, the group members wanted their business to conform with their
traditional way of life. In terms of production, it was found that all raw materials had been bought
from merchants in Chiangmai province. Each step in the production process was distributed to
members based on their skill or potential. The members’ fringe benefits depended on the amount
of products and they were also paid annual share as well as loan privilege from the group fund.
Designing of products was based on market demand and attraction with new look. Since the
popular trends in the market kept changing all the time, the group did not make product for stock.
Thus, they mostly did made-to-order service or made the products for exhibit. In terms of
marketing, it was found that target groups were working women and old women having an
average monthly income of more than seven thousand baht. The customer-maintenance was based
on the principles of ethic; that is the group’s emphasis is on royalty and punctuality as well as
product quality. For finance and accounting aspects, sources of capital were from the share
contribution of group members. However, there was no written record for the group lacked
knowledge and understanding of accounting principle. Hence, the project outcome could not be
clearly assessed and audited.

The analyses on potential and project implementation of the group revealed that
there were more individual product makers than the quantity of products sold. Thus, the strategies
on market penetration and market development were used by finding more markets, effective
public relations, selling channel, and the establishmeni of close relationship with existing

customers.





