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The objectives of this research were to investigate the following: 1) the context of
Sanpapao Sub - District community, Sansai District, Chiang Mai Province; and 2) the potential of
the community enterprise operation of the Koy Khon Kha group in Sanpapao Sub - District,
Sansai District, Chiang Mai Province. The respondents providing data or information were the
group leaders and members who were involved in the Participatory Action Research (PAR).

Results of the research revealed that the Cerumic Sculpture Group of Koy Khon
Kha community was established by Mr.Nattapol and Mrs.Sudwana Ngarm-Rueng with seven
members and six people of producﬁon network. The group aimed at generating supplementary
income and having savings and the group also focused on sufficiency economy. The operation
forms of the Ceramic Sculpture group were as follows; 1) For the managerial administration, it
was found that the group had clear objectives and goals. It was a family business in which the
villages voluntarily grouping themselves for doing the business. They had been trained through
experiential learning and they were paid monthly. Motivations employed by this group were
salary and annual bonus as well as housing and other welfare. 2) For production factor, it was
found that natural raw materials in Chiang Mai province were used for the production. The
production was done continually throughout the year as it was made to order or exhibit. 3) For
marketing, it was found that people aged 30 years and above or people of working age were target
group and they had moderate up to' high monthly incomg. 4) For the financial and accounting
aspects, it was found that the source of the capital was supported by Mr.Nattapol and
Mrs.Sudwana Ngarm-Rueng orﬂy. In addition, it was unable to a;ddress the operation outcome of
the group. According to the potential analysis of the group, it was found that the Ceramic
Sculpture group of Koy Khon Kha community should employ strategies on the quality
development of the products as well as its uniqueness. Also, the products should always be
designed to have new 160k to attract customers’ interest. Establishing, business network was

suggested to increase market channels for effective and sustainable operation of the group.





