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ABSTRACT

This 1s a comparative study of the administrative structure and motivation at
work of the employees of the savings cooperatives of Bank for Agriculture and Agnicultural
Cooperatives, Thrift and Credit Cocperatives of Government Saving Bank Limited, and Bank of
Thailand Thrift and Credit Limited. The objectives of this study were (1) to compare the
administrative structure and motivation at work among BAAC, GSB and BT and (2) to compare
problems in administrative work as well as motivation at work among BAAC, GSB and BT.

It was found that the administrative structure of the savings cooperatives of Bank
tor Agriculture and Agricultural Cooperatives, Thrift and Credit Cooperatives of Government
Saving Bank Limited, and Bank of Thailand Thrift and Credit Limited differed in four aspects
namely manpower, money, material, and management.

As for manpowcr of these three saving cooperatives limited, although the
qualifications of staff including age, work age, educational level, division, salary and incomes
from other sources were the same, the number and status of their staft were different. According
to personnel administration, the study indicated that the personnel management of three saving
co-operative limited did not correlate with the number of their main business.

As for money, the money allocation of the three saving co-operatives limited was
different. While Coop. BAAC stressed on allocating dividend for its members accounting for

77.98%, Coop. GSB did at 73.33% and Coop. BTTC did at 61.63%. Coop. GSB allocated bonus
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for its committees and officers at 4.61%, Coop. BAAC did at 1.4%, and Coop. BT did at 1.10%.
Moreover, Coop. BAAC emphasized on allocating money for welfare fund of its member 4.94%,
at the same time, thosc of Coop. BT and Coop. BAAC were at 3.29% and 2.23% respectively.

As for material, those of Coop. BAAC were of inferior quality and quantity
when compared with those of Coop. GSB and Coop. BT.

As for management, both Coop. BAAC and Coop. BT did net manage their
personnel relatively to their main business. Furthermore, Coop. BAAC failed to manage o meet
the requirement.

In contrast, personnel management of Coop. GBS correlated with its main
business. Besides, material and office utensils were well managed and sufficient.

As for the motivation at work of employees, those of three saving cooperatives
limited were at medium level. However, when considering each of nine aspects, the motive level
of responsibility and persistence in occupation were at high level, 3.60 and 3.43, respectively.
Regarding Coop. BT the motivation for responsibility, the pride of organization’s reputation,
persistence in occupation, and work characleristics were at high level which were 3.45, 3.46, 3.42
and 3.40, respectively. According toc Coop. GSB, the motivation at work of its employees in all
nine aspects was at medium level. This showed that administrative structure of the saving co-
operatives limited influenced the motivation at work of employees.

The problems of work among the three saving cooperatives limited were the
wark characteristics and employees’ favor that their institutions can be relied on for security. In
contrast, the unfair distribution of benefits and expectation of responses from the institutions were

not different.
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