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The purposes of the research are 1) To study the context of Tombon Sanpapao
Community, Sansai District, Chiangmai Province. 2) To study about the potential of community
business according to “Supurndin group” in Tombon Sanpapao, Sansai District, Chiangmai
Province. The informants of the research are the committees and the members of “Supurndin
group” in Tombon Sanpapao, Sansai District, Chiangmai Province. The method to manage this
research is Participatory Action Research. The results of the research are as follows:

“Supurndin group” was founded by Mr.Adul Srisawad and other 28 members of
the group. The purpose is to join one another to live sustainably related to nature, leading to the
acquisition of non-chemical products by sewing natural dyed cotton materials by hands in
responding to the needs of the target group customers.

The forms of *“Supurndin group” management are 1) Having clear goals and
objectives, but lacking of rules, regulations and evaluation plans. The arrangement of group’s
format is the bank saving group to promulgate the members to have more income from an extra
job. This will base on the principles of sufficient economy and the form of family business. The
training process relies on the real practical situation. The members receive the money from each
job they do. The members of the group have the right to borrow money from the bank saving
group. 2) Raw materials in the production are mainly from the natural resources and from
Chiangmai area. The aim of production process is to emphasize the product quality. The group
focuses on the production quality control. And there is a continuing production in a whole year.
Besides the main products, the group applies the leftover raw materials to be produced as other
different products for decoration. 3) The most target customers are women who are up whose
ages are approximately 25 years old, having unique taste. They also focus on customers who
have the medium level to high level income. To set up the level of the products, they base on
quality and price. The products are cotton shirts, cotton trousers, and other cotton products. The
price conformation base on the quality and the forms of the products. The strategy in maintaining
the customers emphasizes the integrity and quality of the service. 4) Most of the funds come
from the chairman and the treasurer of the group. It is the family business format. Possibly the
integration of the group is to share the common profit, but they lack of accurate account which we
are unable to evaluate and examine the operation process

Regarding to the potential of the operation, we found out that “Supurndin group”
should use the strategy of product quality development to be differentiate from rivals. And
“Supurndin group” needs to develop the forms of the products to be more stylish and intrend.
Also, the strategy of the network set up of the community business is the way to extend the path

of marketing, which enables the operation of the group to be more effective and lasts long.





