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ABSTRACT
This research aim to investigate the followings: 1) The efficiency of cloth weaving
group of its potential for improvement at Ban Dongcharoenchai, Nongyaeng. Chiangmai.
Respondents in this study were committee and members of Ban Dongcharoenchai Cloth Weaving
Group. The researcher used participatory action research (PAR) which was aimed at obtaining the

complete data. The collected data were qualitatively analzed and repeated descriptively.

The study reveled that:

The Ban Dongcharoenchai Cloth Weaving Group had been established with the
share contribution as the housewife funds group in December 2000. This helped the housewife
group generate supplementary income, resulting in a higher standard of living, social unity, and
general prosperity among people in the community. The group members determined the group
structure, duties and responsibilities, headed by a capable and well accepted leader. It was also
found that the group members were unaware of the importance of marketing promotion such as
advertising. sale promotion and packing, believing it was costly and not market-specific in
addition, raw materials were purchased from many places and it sometimes had high price,
Quality control was based on trial and error experience. It was also found that there was no
production planning due to a small number of staff and the made to order sales. Moreover, the

group lack skillful on finance and accounting staff, which provide in complete financial data,

having only had records on income and expenses. Thus, there was no data available for the

analysis on the project implementation outcome.

The Ban Dongcharoenchai Cloth Weaving Group had an insufficient number of
workers which resulted in limited production. As a result, most group members became hired
workers. The group lacked knowledge on new product development and business training (ie.,
accounting, marketing, and general task administration). Results from the SWOT analysis were
analyzed for relationship using TOWS Matrix (Threats-Opportunities-Weaknesses-Strengths). It
was concluded that the.group should improve their project implementation using strategies on the

development of various inexpensive products to promote marketing.





