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ABSTRACT

179755
This study aimed at (1) studying the organizational structure of Bureau of the
Royal Household Saving and Credit Cooperative, Limited, (2) analyéing the
efficiency of financial administration of the cooperative, focusing on financial
proportion during the fiscal years 1996 — 2003, and (3) studying and suggesting
guidelines for the cooperative’s solutions and development. The secondary source of
data used for this study was annual reports of the fiscal years 1996-2003. The data
analysis was done in both quantitative and descriptive. The descriptive analysis was
adopted to study the organization structure. While, the quantitative analysis was used
in comparison between the financial proportion and the standard financial proportion

of Saving and Credit Cooperatives defined by the Cooperative Auditing Department.
Regarding the organization structure of the management, it was found that the
cooperative faced the problem of overloading their staff with too many
responsibilities. Job divisions were not clear and job positions were not exactly
defined. There was no individual responsibility description; therefore, problems,
ignorance, and responsibility avoidance occurred. Therefore, the organization should

be re-organized by making clear job divisions, increasing number of staff
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appropriately for more efficient services provided to members, to promulgate the
regulation on authorities and responsibilities of the manager and staff. All
assignments or designations should be in formal written paper to protect argument or
responsibility avoidance. For the authority line, it is good to show clearly that who
supervises or reports to whom.
Concerning the efficiency of financial administration, it was found that the
main source of debts is members’ deposits. The overview of the cooperative’ s
profitability was under the standard financial proportion of Saving and Credit
Cooperative of the Cooperative Auditing Department. This was because of high
operation costs of the cooperative themselves. For this reason, the management part of
the cooperative should find out how to reduce costs in order to increase profits and the
cooperative should assemble shares to increase the proportion of capitals.
Regarding development methods, it was suggested that the cooperative
should set short term, medium term, and long term plans for solving cooperative’ s
problems by improving the organization structure in accordance with the
cooperative’s activities. It should provide training course for members, board of
directors, and staff in the management part by emphasizing on the knowledge of
cooperative principles and ideology practices. It should also organize a study visit to
successful cooperatives for board of directors and staff in order to adopt what they
learn to improve and develop the business of Bureau of the Royal Household Saving

and Credit Cooperative, Limited in a long run.





