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ABSTRACT

The purposes of this research are [) to study the coniext of Tumbon Nongyaeng
Community and the context of “The Khanomjeen and Numprik Group” in Tumbon Nongyaeng,
Sansai District, Chiangmai Province, 2) to study about the potential of the community to operate
“The Khanomjeen and Numprik Group” in Tumbon Nongyaeng, Sansai District, Chiangmai
Province. The informants of this research are the committees and the members of “The
Khanomjeen and Numprik Group”. The Participatory Action Research, which is a qualitative
research, was applied as the method of the research. The results of the research was reported in a
descriptive manner,

Regarding the result of the research, we found that Kanomjeen and Namprik were their
main products, The management was in the form of family business operated by the group
leaders. The labor forces were permanent workers. The group’s members help with the
production sometimes. The group had no clear administrative plans. The operation depended
mostly on the group leaders. The group leaders had ideas to produce goods according to universal
standard under the effective management and the ability to make customers trust in both the
quality and the utility of the products. The purpose of group gathering was to seek to develop
their production efficiency. The group aimed to be a leader among “Khanomjeen and Numprik”
production through the building of a unique image, developing the taste of the products, and
improving services, such as, the prompiness of delivery service and the integrity of service.
Regarding the organization structure, workers were divided into groups in charge of different

jobs; however the division was remained flexible — workers were freely relocated between
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sections. In terms of recruitment the group tended to select people from the same village, for the
convenience in communication and coordination. For the permanent workers, they were selected
on the basics of wages, integrity, diligence, obedience, and learning ability. The training
emphasized practical learning from real situations. The work motivation was the salary and other
welfares such as dormitory and free meals. They were treated as family members who shared a
common profit. The production process was emphasized on convenient working conditions.
Factory equipments were arranged to suit the production process. The group leaders and bank
loans were the sources of working capital. The accountancy management was the group leader’s
responsibility. He kept the records of daily expenses and raw material account.

The analysis of operation potential was analyzed by Threats Opportunities Weaknesses
Strength (TOWS) Matrix. [t was found that the group can be considered an SO Strategy Group.
The market invasion strength and opportunity. They should formulate strategies on the basis of
their strangest qualities. This is the way to use the strongest potential of the group. Secondly, they
should focus on personnel development. Because presently the group leader is the only person
who is responsible for all functions, they should distribute tasks to group members to suit their
abilities in flexible ways. Moreover they should seek to muitiply their market channels, which
shall be done by 1) improving their sale personnel, 2) seeking for supports from governmental
sectors, and 3) applying modern mass communication technology. The group must also keep
improving the taste and quality of their products. In order to accompiish these tasks, they should
also build up network with other local businesses. It is important that the marketing extension
must balance the production, marketing, accountancies, and finances so that all these sections are

able to deal with the increasing tasks.
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