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ABSTRACT
179751

The purposes of this research are 1) To study the context of Tombon Nongyaeng
Communiny and the context of the group that produced wooden toys and lamps in Sansai Distric,
Chiangmai Province. 2) To study about the potential of business operation of community group
that produced wooden toys and lamps in Tombon Nongyaeng, Sansai Distric, Chiangmai
Province. The informants of this research are the committees and the members of group that
produced wooden toys and lamps in Tombon Nongyaeng Sansai Distric, Chiangmai Province.
The method used in this sfudy is Participatory Action Research (PAR), which is a qualitative
method to obtain the true and complete data according to the purposes of the research. The data
was gathered to be analyzed in a qualitative manner. Then the results was reported in the
descriptive discourse.

The group that produced wooden toys and lamps was founded by Mr.Thapanapat
Tippunya and the wooden games enterprising group This group focused on the occupational
promotion, which consists of the production of wooden games made from banyan wood, wooden
lamps made from pine wood, and other kinds of wood. The prominent point of wood products is
the light weight, good quality, and made by the skillful and fine craftmen/women in order to get
neat and nice products. Recently, the products of the group were supported by OTOP Project and
were selected as OTOP products. So, the products were considered as OTOP’s guaranteed and
standard products, which the consumers can be ensured of.

For the managing operation of the group that produced wooden toys and lamps, It
was found out that the group was still unable to set up the formal management form because the
group that produced wooden toys and lamps was still in the group gathering process, which

consisted of 7 wooden game entrepreneurs and 1 wooden lamp entrepreneur. The management
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was managed by each entrepreneur. Each managing operation of each entrepreneur was similar
to each other. For examples, they emphasize on finding persons from their own local areas and
from other local areas, they educated and trained the workers who were both men and women
about the operation, they paid the wages, they took care of the workers as the workers were their
family members to strenghten the further trend, as they want the members to have the operation in
the same direction. For the production part, it was found out that the grc;up used wood as the
main raw material and other accessories were purchased from the sales agent in Chiangmai
Province and Lamphun Province. The production process was emphasized on the quality rather
than the quantity. For the marketing part, it was found out that the marketing targets were the
working people, teenagers, foreigners, who favored the handicrafts, the wooden games, and the
wooden lamps. The group set up the market positioning for the products by considering the range
of quality and price. The products of the group were wooden games and wooden lamps. The
group applied the local and standard knowledge to invent the product but they still lacked their
own brand and production packaging. They set the price according to the product capital and the
value of the products. The group should advertise through the website and contact with the
customers by e-mail. For the financial and accounting part, it was found out that the group
received the funds from the government official service in the first stage. Nowadays the capital
funds for operation were from each entrepreneur. They have simple accounting system and had
no continuing record which made them lack of operation evaluation.

For the analysis of operation potential analyzed by Threats Opportunities
Weaknesses Strenges (TOWS) Matrix, it was found out that the group that produced wooden toys
and lamps were in SO Strategy Group, which was related to the theory of SWOT Matrix or the
market invasion because they have both strength and opportunity. So, the group should use the
strongest potential to build up the strategy. This is the way to use the strongest potential of the
group to build up the advantages from the opportunity by developing the quality of the products
in different ideas and update products to avoid the rapidly copied products from the rival groups.
The group must develop the relationship with other business community units and the local
organization as well by maintaining reliability, sincerity of commercial cooperation to other units,
giving hospitality to the observation group, including the study of the research unit, and general

people.





