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Joint Venture (JV) is a business form that is widely used in large and complex
construction projects. A critical success factor of JV administration is realization of its
fundamental concepts by the contractor. The objectives of this research are to analyze
construction JV administration in Thailand as well as to propose the recommendations for
successful administration of JV. This research was based on literature review and interviews
with 14 experts from seven construction firms, who have experience of construction JV projects

in Thailand.

ft was found that the life cycle of construction JV administration consists of three
phases. First, the starting of JV phase involves identifying the objectives of JV participation,
prioritizing the significance of the objectives identified, and screening JV members. Second,
the JV formation phase entails executing the JV agreement, bidding the project, and
establishing the organization structure and proportion of JV members’ coniributions. Third, the
JV operation phase encompasses human resources, asset, and financial management;

warranty period; and dissolution of JV.

For administrating JV projects successfully, the objectives of each JV member should
be acceptable by all other members. The administrative structure and proportion of
contribution should correspond to the nature of project and the JV member's capacity. The JV
operation should also be in accordance with the administrative structure and actual
construction operations. The details of JV operations should be completely and clearly defined
in the JV agreement, which should be flexible enough for any amendment when encountering
administrative problems in the future. Once the contractor has realized the importance of
these concepts, they can be applied to enhance the efficiency and effectiveness of JV

administration. -





