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The purpose of this cross-sectional survey research was to examine the degree and the
relationship between leadership style and situational control according to Fiedler Theory practiced

at the Private Health Service Consumer Protection Administration.

The research population was 75 provincial chief medical officers for the fiscal year
1999. Data collection was conducted by mailed questionnaires. A total of 75 completed

questionnaires (100.0%) were received for analysis.

The results revealed that the administration skills of the provincial chief medical
officers were at a high level. The officers possessed high LPC Scores (Least Preferred Coworker
Scale) conceming relationship oriented leadership style. Situational control was at a moderate
level. Under situational control, good leader-member relations and task structure were at a
moderate level and positional power was at a high level. Pearson’s Product Moment Correlation
Coefficient obtained for the relationship between leadership style and situational control was
significantly and positively related at a moderate level. The multiple regression analysis obtained
was 27.2% (the turn off affairs)

This research suggests that private health service consumer protection administrations
should be developed into an independent organization with task structure, clear goals and
methodology. In addition, training concerning policies, planning and private health service law
should be provided to improve the effectiveness of these administrations. Finally, leadership style
should be developed in accordance with varying situational control.




