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This study has the aim to findout 1) results of business operation before and
after the investment in retail franchise business of V-SHOP company, 2) opinions of Board of
Directors and Managers on the investment in retail franchise business of V-SHOP company,
3) opinions of Board of Directors, Managers, and Members on service consumption before and after
the ‘invwm;cnt in V-SHOP franchise, 4) comparison of opinions of Board of Directors, Managers,
and members on services consumption before and afier the investment in retail franchise business
of V-SHOP company, and 5) problems, obstacles, and recommendations in concems. The data was
collected from cooperative’s business proceedings, 22 board members and managers, and 200
individual members of Tha Pae Agricultural Cooperative, Ltd. and La-Ngu Agricultural
Cooperative, Ltd.

The results of the study show that 51.4 percent of the sample are male and ages
lower than 30 years old 43.2 percent. 36 percent graduated from high schools and 76.1 percent among
them are Muslim. Purchasing value of a member is 100-200 baht per each spending. 48.0 percent
and 62.0 percent of the sample buy consuming products and home appliances respectively.

The result of the study focusing only good supply business after the investment
in retail franchise of V-SHOP appears that the volume of goods supply business of both cooperatives
are expanded. However, cooperatives must think about the cost control and increasing sale of goods.
The mean value of Board of Directors and Managers® opinions on franchise investment under
V-SHORP is at 3.59. They also prioritize V-SHOP trademark which is well-known as the most
important resource for earning benefits at the mean value of3.77.

It is also found that ideas of Board of Directors and Managers on service offers
and consumption after investment in the franchise is better in all aspects, namely products, price,
place, promotion, personnel and service management. Results of the study on opinions of
Board of Directors, Managers, and members are more positive as shown in the mean of Board
of Directors and Managers which changes from 2.54 to 3.83 and change of the mean of
members is from 2.76 to 3.75 accordingly. However, cooperatives must focus more on promotion of
which opinions of Board of Directors, Managers, and members still appear at low level, at the mean
valued 3.69 and 3.46 accordingly. Promotion, as a core of retail business, should be proceeded
regularly to attract more members and customers coming to the shop.

The main problems or obstacles are products and promotion, while price and
personnel are secondly important. Cooperatives should adopt recommendations to sale plan of
m and services, promotion plan, and public relation plan for efficient information to all
members. Hence, cooperatives should focus on 1) studying information and conditions as
business partners in depth, 2) keeping in touch with the head office regularly, 3) distribution of

information to all members, and 4) promoting products of cooperative movement.





