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The purposes of this research are 1) to study the context of Sanpapao sub-district and the
context of “The Thamnak Khon Company” in Sanpapao sub-district, Sansai district, Chiang Mai
province, and 2) to study the potential of community operation of “The Thamnak Khon Company”
in Sanpapao sub-district, Sansai district, Chiang Mai province. The researcher used observation and
dept interview which aimed at obtaining the complete data. The collected data were qualitatively

analzed and repeated descriptively.

The Thamnak Khon Company was established by Mr.Yongsak Chatsrirung in 1999 from
an exiting company called “Chinake (Chiangmai) Company”. Initially, the company made
handicraft product and decorative and household items. It started as a small factory. The most of
products ware made from natural materials such as ramie, barks, morus indica mixed with synthetic
materials such as resin. And they ware of labored style and quality. The target customers included
local retail and wholesale markets. The company enlarged product capacity and had more than 300

employees and more than 500 items of products.

The Thamnak Khon Company was established by Mr.Yongsak Chatsrirung. Who was
responsible for construction management. He himself also laid down a vision and mission, policy
and working process, rules and operation plans for the company. He stressed the high conservation
of art. The objectives to build Thamnak Khon were to make it as the center of art concerning with
Khon and to show the process of Khon mask production, Lanna culture. Khon is Thai high art
deserved for conservation. The process of creating Khon masks is a very delicate work which is

usnally employed Chang Sip Mu or Ten Groups of Thai Artisans. The artisans are important to

Thai art conservation.

Since The Thamnak Khon Company has been in the construction process and employees
have not been employed yet. Mr.Yongsak Chatsrirung planning to manage this company to make

profit in both short term and long term.





