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The purpose of this research was to develop a knowledge management model for public sectors. The
research methodological approach used was qualitative research. There were four research phases. Phase one:
study, analyze and synthesize 140 strategic plans and performance agreements in Fiscal Year 2004. This phase used
content analysis. Phase two : in-depth interviews with 20 chief knowledge officers to gain individual’s opinion. Phase
three: design and assess a prototype model by 11 experts in a focus group session. Phase four: propose a model
after five experts verification its appropriateness. The data were analyzed by mean and standard deviation.

The research findings revealed that

1. The results from conducting a study, analyze and synthesize 140 documents of strategic plan and
performance agreement indicated that knowledge creation and acquisition step and codification and refinement step
are identical. Most of private sectors assessed the knowledge by experts meeting. A knowledge access and
knowledge sharing step are also identical.

2. Most of chief knowledge officers agreed that knowledge management goal of private sectors should be
to implement knowlgdge for organization benefit. Personnel must utilize knowledge for their self development. Work
manual should be developed from new knowledge.

3. The knowledge management experts informed that knowledge implementation is an important step of the
model. They agreed that knowledge codification and refinement step should be combined with knowledge creation
step and named knowledge creation step.

4. The knowledge management model for public sectors: consisted of seven steps. They are 1) knowledge
identification : set committee, committee meeting, survey and collect knowledge, set knowledge priority and identify
knowledge resource 2) knowledge acquisition from inside and outside organization 3) knowledge creation : set
knowledge team, team meeting, and integrate knowledge to develop work performance 4) knowledge systematic
storing: identify knowledge structure, and collect and store knowledge 5) knowledge sharing from learning activity
and identify knowledge dissemination channel 6) knowlédge utilization to develop personnel, performance and
organization and 7) follow-up and assessment input, process, output, and outcomes. The four components of a model
includes 1) leaming: individual ievel, group level, organization level and learning skills 2) organization : visions and ‘
goals, culture, strategy : preparation and behavior change, communication, process and tool, reward and recognition
and organization structure 3) people : administrator, personnel and customer and 4) technology : information

technology system and technology to leverage learning.





