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The purposes of the research were to investigate the following : 1) the context of
Sannameng sub-district community, Sansai district, Chiangmai province. 2) the potential of
community business of “Salah Sansai group” in Sannameng sub-district, Sansai district,
Chiangmai province. The respondents of this research were the leader and the members of “Salah
Sansai group” in Sannameng sub-district, Sansai district, Chiangmai province. The method used
in this research was the Participatory Action Research (PAR). After the group interview, data
were then analyzed and the results were presented as a descriptive report. Results of this research
were as follows:

“Salah Sansai group” was founded by Mr.Chakapan Chaipang and other 23 members
of the group. Purposes of the group were to produce handicraft art of Lanna traditional lamps and
flags for decorating places and traditional Lanna festivals. The purpose was also to conserve
Lanna culture on making lamps and flags as well as other types of arts. The group had the clear
goals and objectives to promote cultural arts of Lanna by setting up the center for promoting
knowledge on Lanna traditional lamps and flags making for people who were interested in it.

The forms of “Salah Sansai group” management were 1) Mission, Vision, Policy
set in the Group, but did not have it written down in words. Having clear goals and objective, but
lack of rules, regulations and evaluation plans. Organization chart is non formal, organizing by
separating out the responsibility of the personnel based on their knowledge and potential.
Training within the group through the combination of the traditional way and the current way, to

pay respect to the pass away teachers spirits, and then teaches the way of good lifestyle. Group



members generated income based on the amount of products that they had made. 2) For
production aspect, raw materials like bamboo, mulberry and cloth were used in the production
focusing on quality control of the production processes. 3) In case of marketing, it was found that
there were two groups: 1) retailers who sold the products with the price that was not different
from their competitors, and 2) customer group having moderate income and higher. Pricing was
based on the value of products and major selling channels were group location and product
exhibition supported by government sectors. To maintain customer groups, marketing principle
on the establishment of good relationship between customers and the “Salah Sansai group” was
employed. The group also emphasized on quality maintenance of products, delivery, and royalty.
4) Based on financial and accounting aspect, it was found that the source of capital was from the
group leader in which he did managerial administration on budget alone. How ever, the group
lacked of correct accounting record and this caused the group had no assessment and monitoring
on the project of the group. According to the analysis on the project implementation of the group
using the matrix of Threats, Opportunities, Weaknesses, Strengths (TOWS), it was found that the
“Salah Sansai group” was included into the group of SO strategy. This conformed with the
SWOT matrix theory; that is, aggressive marketing strategy was employed because the group had
both strengths and opportunities. Thus, the group should employ the strategy on differentiation
establishment on designing and developing quality of the products. Moreover, the group should
employ the strategy on the establishment of community enterprise network using good
relationship with community enterprise units and local agencies. This can help increase marketing

channel for sustainable and effective project implementation of the group.





