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The objective of this research was to study the orchid production process,
marketing strategy, problems, obstacles and solutions in managing orchid farms for tourism of the
entrepreneurs in Mae Rim District, Chiang Mai Province. The data — from 4 out of 6

entrepreneurs - were gathered by means of interview and analyzed by using judgement and mode.

It was found that most businesses had been carrying out for 1 — 10 years and
‘were registered as partnership. The size of the farm was from 4 to 10 Rai. Most business
operations were displaying orchids and selling products transformed from orchids, food and
drinks. There were 10 — 30 permanent employees and most customers were foreigners. The main
income was from selling orchids and their products, souvenirs, food and drinks.

On the orchid production process and their products, it was found that some
entrepreneurs propagated orchid species themselves while the others did not. In addition, most
entrepreneurs did not make souvenirs from orchid themselves. The famous orchid species that
most farms chose for displays were Wai (Dendrobium species), Vanda species, and Cattleya
species. There were two farms operating the improvement of orchid species and there were not
many damages on the orchid production; most were from orchid diseases occurring in season.

On the employees concerning the orchid production process, it was found that
there were not more than 10 persons for maintaining the orchids, protecting orchids’ diseases and
trimming. Most employees who were locals had primary education and most entrepreneurs did
not employ the persons who got high education level because of the problem of resignation.

Also, they controlled the employees’ performance without plan on labor development.
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Furthermore, most entrepreneurs thought that planning farm’s layout and setting
beautiful and natural landscape were the most important and 70 percent of the farm area was
orchid display. There was always farm improvement in order to attract the tourists to visit the
farms.

On the production factors, it was found that the important factors were orchid
species and baby stems; most were from source of production in Chiang Mai and then orchid
nursery which was invested around 300,000 — 400,000 baht. The others were fertilizer, pesticide,
weed killer, planting materials and water.

On planning and controlling system, most entrepreneurs needed to enlarge their
farms by combining with other activities. Orchids’ displays were separately set depending on
their species. In addition, orchid’s display time was changed according to the blooming season of
each species.

On marketing strategies, it was found that most entrepreneurs thought that the
important issues were the employee qualification when the recruitment was done, the landscape
management for attracting and being convenient for tourists and last physical evidence and
business image.

On the problems, obstacles and solutions, it was found that there were three

main problems: production, marketing and operation.





