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The General Out Patient Department at Phetchabun Hospital has 3 major nursing
activities; the activities during pre-examination period, examination period, and post-examination
period. There is no reported cost of the nursing activity performance in this unit. This study,
therefore, aimed to analyze the cost of direct nursing activities in the unit. The study was
conducted during July 15, 2004 to September 15, 2004. During the period of the study there were
8,007 clients and 13 nursing personnel, including 6 professional nurses, a technical nurse, 2
practical nurses, and 4 nurse aides, provided the services. The instruments used in this study
included a dictionary regarding nursing activities in the out-patient department; the record forms
for the data of labour cost, capital cost, material cost, and time spent in nursing activities, and a
digital clock. The study was conducted based on 4 operational steps introduced by Kaplan and
Cooper.  The results of the data analyses revealed that the overall direct nursing activity cost at
the outpatient department was 34.28 Baht. When dividing the cost into three major nursing
activities; the cost of the activities during pre-examination period was 14.68 Baht, examination
period was 6.41; and post examination period was 13.19 Baht. The nursing administrators can use
the results of this study as the data bases for determining the price of the provided nursing

activities, work assignment, and operational budgeting for the out-patient department of the

studied hospital in the future.





