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The objectives of the research were: 1) to study the management and operation
of Siam Cooperative Housing Soc., Ltd. and 2) to recommend solutions on the operation of Siam
Cooperative Housing Soc., Ltd. It is a quantitative study based upon the data of financial
statements backwards during the fiscal years 2535-2545. This study used to gain results of
operation and financial status included questionnaire’s committee, management section and
members of the cooperative. In addition, the accounting method was used as a tool to analyze the
proportion of financial budget and the growth rate of the cooperative’s business. For recommend
solutions on the operation used to descriptive statistics analysis.

The result of the study showed that the cooperatives had low liquidity because
the average ratio of revolving funds was lower than the standard ratio of general middle service
cooperatives. Cooperatives were non-credible from creditor. The leverage ratio was value higher
than standard ratio which showed that the efficiency of the management was lower than general
middle service cooperatives. The activity ratio and profitability ratio were lower than the standard
ratio. However, an average of net profit margin to sales ratio was higher than the benchmark. All
of them showed that the efficiency of the management and operation were lower than the
benchmark.

In case of the growth rate of the cooperative during 11 years, the cooperative had
been down their assets, capital and business. The growth rate had been down to 14.27, 14.84 and

6.73 percent, but the net benefit was up to 0.99 percent.
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The following problems were found:

The cooperative members did not know much about what was going on of the
cooperative and they did not trust it. Public relations should be carried out broadly and
continually and the provision of activities and training should be done for members.

The committees did not have knowledge and skill for business. They should be
trained on the administration of the cooperative. The provision on training for the improvement of
various skills should be performed as one strategy in order to achieve the goals and vision of the
cooperatives.

Administration staff did not have knowledge and skill for the cooperative
administration. The provision on seminar for the improvement of knowledge should be done.
Also, marketing staff should be recruited in order to achieve higher efficiency on task
implementation.

The cooperative had inadequate capital for administration and did not have
efficiency on the management of capital. There should be more varieties of business types. Public
relations should be done in order to encourage cooperative staff to realize the importance of share
assembling. Moreover, there should be collaboration among concermned agenc/ies for finding
financial sources with low costs on encouraging members to assemble their shares.

The tools were creaky, not modern used there were not enough tools, and staff
did not have skill to use it. Staff should be trained on high technology tool using. Modern office
materials and equipment should be provided and it must be adequate. Also, staff should be well
trained to be familiar with modern technology.

The cooperative had no public relations and its products were more expensive
than those in general markets. There should be new products to attract or motivate new and old
members to have more interaction with the cooperatives. Also, there should be continual
advertisements and public relations.

The cooperative had no business networks with other financial institutions on the
same kind of cooperative for its potential development. There should be business connections and
negotiations in different levels for development. Moreover, the potential of the cooperatives
should be drawn for the utilization of the cooperatives’ tasks ex. cooperatives of the same level,

abroad cooperatives, and financial institutions.





