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This study had the following objectives: 1) to describe arts and culture of Karen
tribe in Ban Huaypong community, Banpaung Sub District, Thoong Huachang District, Lamphun
Province; and 2) to study management process of Ban Huaypong Community Cultural Center.
Interview schedule, observation, and field trip record were used for collecting data during January
to November 2006. Thirty four members of Ban Huaypong Ecotourism Club were respondents in
this study.

Results of the study revealed that Ban Huaypong was populated by Sagaw Karen
Community settling for more than 60 years. Ban Huaypong Community was located in a
mountain foot forest. Most of the people there did subsistence farming. They treated each other
like they were relatives, and married couples usually had only one husband or wife. Generally,
there was only one room with a stove in their house. The stove was placed in the middle of the
room in order to show respect to ancestors of the owner of the house. Karen tribe hold the
importance on the beliefs and ritual ceremonies. Thus, all young women must wear long cylindal-
shaped dress indicating that they were virgin. After getting married, they must wear dark blue
short sleeve blouse in which the lower pant of the blouse was decorated with different kinds of
bead. Together with the blouse, they wear sarong-like skirt. Karen men usually wear red shirt
which is the symbol of manhood perseverance and strength and they wear sador-like trousers.
However, it cannot be seen in their community at present. Karen tribe loves singing and dancing

so there are singing and dancing in all ritual ceremonies.
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In case of results of the study on the management of Ban Huaypong Community
Cultural Center, it was found that knowledgeable leader had grouped themselves to plan the
establishment of the community cultural center as well as the determination of objectives of the
center. After that, they voted for selecting the center committee and set the rules and regulations,
benefit sharing, and member admission by share buying. For the project implementation during
the stages of building and development of the center, members of Ban Huay pong Ecotourism
Club revealed that they had joined other members in the project implementation, particularly on
designing and decorating Ban Huaypong Community Cultural Center. They also collected,
donated, and lent handicraft as well as sorted it into groups. Moreover, they reported that
checking of the center management was in the form of discussion in the meeting room. This was
about the progress on designing and decorating, perceiving of number of tourists, and date of
visiting. They also checked the damages of handicraft before exhibiting it in the center. Some of
them stressed on steps on visitor-welcoming ceremony, cultural show, dressing and etiquette of
local tour guides. For the improvement of the center, members of Ban Huaypong Ecotourism
Club took part in the improvement of landscape and the decoration of the center. They were also
cleanliness-care takers. Not only this, they helped maintain handicraft and improve process on

visitor welcoming, cultural show, and skill development on data providing.





