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This study aimed to do the following : 1) an analysis of internal and external
environment affecting the success of community’s tourism business at Ban Sridongyen
community, Ban Chang Sub-District, Mae Taeng District, Chiang Mai province; 2) identification
of market positioning of tourism business by Ban Sridongyen community; 3) determination of
appropriate marketing strategies of tourism business by Ban Sridongyen community; and 4)
marketing strategy planning of tourism business by Ban Sridongyen community. Data were
obtained from 60 members of Tourism Business club of Ban Sridongyen community. The
respondents were sample group obtained by drawing lots. The tool used for collecting data was
questionnaire for finding ways for project implementation to achieve the goal in the management
of tourism business of the community. The following were results of the study:

It was revealed that members of Tourism Business club had found that their
community had a strong point on its unique, tradition, culture, and way of life; particularly on
their costumes and language. However, the following were found to be a weak point of the
community: product price, unclean standard of products, and the absence of logo. The connection
of neighboring tourist spots was identified to draw tourists to visit the community. Problems
encountered were politics, economy, and uncertainty of tour service charge.

Members of Tourism Business club found that the management of tourism of
their community had a strong point on unique way of life, interesting tourism activities, and well-
known neighboring tourist spots. On the other hand, increased competition on tourism activities,
political instability, economical uncertainty, and uncertainty of tour service charge were problems
encountered. Thus, members of Tourism Business club had plans for their project implementation
using the process of market approach and service adding for customers.

It was found that members of Tourism Business club had participated in
the determination of appropriate marketing strategies : 1) marketing promotion; 2) establishment
of alliance networks and coordination among entrepreneur and concerned organizations; 3)
potential development of the community for strong tourism business; and 4) development of
form of tourism activities.

It was found that members of Tourism Business club had participated in project
planning and implementation on the determination of vision, mission, and goal. Thus this was a

part of the factors affecting the success of tourism business of Ban Sridongyen community.





