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ABSTRACT 2 O 4 1 1 8

The study entitled “Core Competency Gap of Teachers in Ban Terd Thai School, Mae
Fah Luang District, Chiang Rai Province” was the survey research which aimed to 1) examine the
actual core competency of teachers in Ban Terd Thai School, Mae Fah Luang District, Chiang Rai
Province; 2) analyzé the requ‘ired core competency according to teaching professional standard of
teachers in Ban Terd Thai School; 3) investigate the differences between the actual core
competency and the required core competency according to teaching professional standard of
teachers in Ban Terd Thai School; and 4) suggest concrete approaches in filling the gap of the
actual core competency and the required core competency according to teaching professional

standard.

The sample of this study was 59 teachers in Ban Terd Thai School, Mae Fah Luang
District, Chiang Rai Province. The study methods were an interview method of the administrators
who were experts in teaching practice according to educational professional standard as well as a
questionnaire method of instructors concerning the core competency according to educational
professional standard. The data analysis was implemented by the Statistical Package for Social
Sciences/Personal Computer (SPSS/PC). Statistic used to analyzed the data included Frequency,

Percentage, Mean, Standard Deviation and T-Test.

The study found that there was a statistically significant difference between
competencies in knowledge, skill, and qualification according to the required educational
professional standard and those that the teachers actually had. To clarify, regarding the required

competency in knowledge, the teachers believed that they should have the high to the highest
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level while the majority of them actually had the medium level. As for the required skill
competency, the teachers argued that they should have the highest level, whereas they just had the
high level. Finally, on the subject of the required qualification competency, the teachers asserted
that they should have the highest level, whereas they just had the high level. Considered the core
competencies in knowledgé and skill that the teachers actually had, it indicated that they were in
accordance with one another. The core competency in skill was due to the core competency in
knowledge. In other words, the level of core competencies in knowledge and skill would be

similar in the same person.

The inconsistency of the teachers’ﬂ actual core competency and the required core
competen;:y leaded to the core competency gap. The causes were possibly from the group of
teachers who were old and gained plenty of work experience. They were less enthusiastic to
work and self-develop. They were educated in the institutes employing the teaching curriculum
not included all of nowadays core competencies according to the required educational
professional standard. The teaching method of the old and high experienced teachers was
concentrated on transferring the content; they therefore did not have knowledge in educational
subject. The majority of them did not have an opportunity for training courses after graduating
from a Teacher College, and yet they themselves did not put an effort for self-development. They
also did not pursue their study to increase their educational qualification. They lacked adequate
and consistent training courses for their knowledge. However, the training courses provided for
this group of teachers contained the contents that were not in accordance with their requirement,
concentrated in theory rather than practice and also lacked evaluation and following-up. The old
and high experienced teachers changed their roles and duties to the medium level administrators
resulting to the loss of high competency teachers. In addition, teachers who were young and had
less experience did not try to seek for advanced knowledge in their teaching subject and teaching
methods. They lacked aéademic freedom. Teacher Colleges weré innumerable and without
standard. The system and process induced teachers not only to teach but also to be responsible
for a variety of works and duties. Moreover, most teachers with high competency according to
the required educational professional standard resigned to do other occupations. Teachers usually

spent their time with their part time job so as to gain adequate income to surplus expenses in these
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days economic. Besides, the bonus, appoihtment and salary promotion systems did not reflect the
person’s value in the light of qualification competency but it rather appraised the work
pefférmance. The assessment for salary promotion resulted in channels for their own group of
teachers’ benefit because they assisted one another for level promotion rather than serious
evaluation. The centralized administration and the long process of commanding caused teachers
to be the lowest level of the bureaucratic system. The government or the central policies
frequently changed affected teachers for difficulty in adjusting and altering themselves instantly.
The personnel selection for the civil service did not emphasize in the measurement of individual
teachers’ core competency in qualification. The punishment system and measures for teachers
who did not conform to the core competency in qualification according to the required
educational professional standard were ndt strictly applied. The mechanisms in controlling the
educational professional standard were not clear, standardized and severe. Furthermore, each of

the teachers was different because they were from different families.

Finally, there were some suggestions regarding Human Resource Development Plan in
order to fill the gap between the actual core competency and the required core competency
according to teaching professional standard. Firstly, the old and high experienced teachers should
‘change their attitudes to accept for change of new things. There should also be scholarships for
further education, research study and academic presentation as well as permission for research
‘work in domestic and international organizations. Training courses in requesting subjects should
be provided adequately by in-service training. Besides, teachers who were young and had less
experience should be promoted to consisténtly gain more knowledge, especially in their teaching

subjects and methods and gave them more academic freedom.





