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Her Majesty the Queen has concerned with the welfare of all her people especially
those who are in the remote areas. She also has concerned with the degradation of natural
resources in forest and mountainous areas. She, therefore, has initiated many types of royal
initiative project. Her Majesty Initiative Project on New Strategy Forest Village at Nasiri, Chiang
Mai, established in the year 2001, is one of Her Majesty Initiative Project. The aims of this
research were to study the economic changes in the village by comparing the data of the year
2000-2001 with those of the year 2004-2005, and to study on the opinions and comment of the
villagers on the operation of the project. Data were collected by using interview schedule to all 87
household leaders of the village during April-June, 2006. Obtained data were analyzed by using
the Statistical Package for the Social Science Program (SPSS/PC") for finding mean, percentage,
frequency, standard deviation, weighted mean, T-test and Chi-square.

Results of the study showed that most of the respondents were male, aged 39 years
old on average. Almost all of them did not attend formal education. The exploitation of land after
the establishment of the forest village was in the form of sustainable ways. There was an increase
of the number of formers and land areas of rice paddy, fruit trees and rubber trees which was in a
significance level of 0.05. Also, there was an increase of sustainable land area management such
as vetiver grass growing, terrace making, compose making, and reducing of agricultural waste
burning. It was also found that the project had established basic infrastructure eg. mountain water
work and irrigation system. Therefore, better accessible to water for household consumption and
agricultural use were found after the establishment of the project. Besides, the villagers there still

kept the tradition on agricultural labor exchange. Therefore, no hired agricultural workers were
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found after the establishment of the project. For the non-agricultural income, it was changed with
a significance Ief}el of 0.05 in which there was an increase of hired workers of the project and
handicrafts.

After the establishment of the project, their income was increased by 78 percent
(23,211-41,452 baht) with tﬁe statistical significance level of 0.01. They earned income from
cropping, animal rearing, and non-agricultural careers. It was found the their income from non-
agricultural careers was increased by 67 percent with the significance level of 0.01 (handicraft
~ and the project employees). However, it was found the their expenses was increased by 84
percent with the statistical significance level of 0.01. The expenses of non-agricultural section
were the purchase of convenience facilities such as motorcycle, radio, television, and VDO. After
the establishment of the forest village, it was found that there was an increase of assets with the
statistical significantly level of 0.05. However. The debt value was increased which was more
than the savings value. It was also found that their major crop yields were only red kidney and
maize whereas major livestock production were cattle and pig. Almost all of them sold their
yields to the middlemen and they were satisfied with the price of the livestocks rather than that of
the crop yields.

The villagers agreed to the forms of development and the tasks of the project staff
in a heigh level. They also recognized the benefit of the project and its achievement towards their
village. Hewers, problems encountered were the pove@, lack of basic infrastructure, and
security. For suggestions of the villagers, it was more on outsider-reliance rather than self-

reliance.





