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The objectives of this study are: 1) to study the context of production and
marketing of entrepreneurs of mango wood handicraft of Ban Sankoakabglang, Huaysai sub-
district Sankamphang district, Chiangmai province 2) to study the management according to
concept of production, marketing and financial of entrepreneurs of mango wood handicraft 3) to
study their business operation and 4) to study the problems in the operation of mango wood
handicraft business of ban Sankoakabglang, Huaysai Sub-district, Sankamphang district,
Chiangmai province

In this study, data were collected by observation of the operation method, deep
interview and group interview in the forms of trader group (5 persons in the group). Then the data
was analyzed qualitatively and reported in the descriptive analysis

The result found that the group of participants started production in the year 2003.
The objective of the operation was to carry on arts, knowledge and to promote the occupations in
their community in which each section of the operation can be summarized as follow.

For management operation, there was the planning by setting up the vision,
mission, objectives, including analyses strong situation, in order to analyze the strong point and
the weak point and set down the group strategy. But this plan had not been written. For the
management of organization and personnel section, most operation power was based on the
entreprencurs. Most personnel were skillful craftsmen. The entrepreneurs have induced their
personnel by paying them the money for the remuneration. There was the quality controlling in

the production in order to support the customers’ needs
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As for the marketing operation section, the entrepreneurs paid more attention to
marketing mix of production. The products were made in various styles to support the customers’
need and for their satisfaction. The products’ prices were determined by difficulty of production
process. There were 2 groups of customers: the direct customers which including Thai people and
foreigners, and another group which was the retailers. There was promotion in exhibition and
public relation for the customers by offering the discounts

As for production section, the entrepreneurs planned their production volume
according to product orders. The raw materials were usually supplied form the former wholesale
dealers. There was no stock of raw materials to support the production. There was quality
checking in all steps of production

As for the finance and accounting section, the entrepreneurs had no advanced plan
for their expenses and did not create the financial report systematically. The payment for the raw
materials was by cash and there was no debt for this part. Their customers made payment 2
times: first for deposit and last payment made when their orders were completed

Most problems and obstacles were the lack of all operation planning. It lacked
successors to the craftsman in management section. The responsibility power was based on the
entrepreneurs only. There was no long plan for the marketing. As for production, the craftsmen
were insufficient to the needs. There was not good stock management. Lastly, there was no

accounting and financial reporting





