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This study was conducted to investigate: 1) problems encountered in the revenue
budget management of Rajamangala University of technology Lanna; 2) causes of problems in
the budget management; and 3) guidelines for revenue budget managing development.
Respondent of this study consisted of 5 main campus executives, 18 campus executives, and 18
university staff with the total number of 41 respondents. A set of questionnaires was used for data
collection from executives and staff whereas interview schedules were used for 5 executives and
experts. Obtained data were analyzed by using the Statistical Package for Social Science Program

(SPSS/PC+) for finding frequency, percentage, mean and standard deviation.

Results of the study revealed that the university had a high level of problems
encountered in revenue budget management (} = 2.59). Problems in budget defrayal was found
to be in a highest level (Y = 2.64) and followed by causes and problems in the financial
allocation (} = 2.64). In the case of guidelines for budget managing development, it was found
to be in a highest level (Y = 3.47) as a whole. However, guidelines for the development of
revenue budget defrayal was found to be in a highest level (} = 3.60) and followed by

guidelines for the development of revenue budget allocation (X =3.47)

Regarding various aspects of guidelines for budget managing development and

data obtained from the executives and the experts, the following were suggested:

1. Guidelines for the development of the preparation for petition filing of
revenue budget. Problems encountered should be used as a basic for the preparation of revenue
budget for the next year for efficiency development. Training should be provided to concerned

personnel working on the preparation of revenue budget to have the same direction of
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understanding. Also, appropriate technology should be employed in decision-making and

preparing of revenue budget

2. Guidelines for the development of revenue budget allocation. Mutual
planning and understanding should be done so that the budget allocation will be in the same
direction and meet the policies of the university. Also, it should have clear coordination between

agencies so that each agency will receive correct data or information.

3. Guidelines for the development of petition filing of revenue budget. Rules and
regulations, petition manual, and other new statuses should be extended to agencies and staff
thoroughly. Besides, unimportant steps in petition filing should be eliminated for convenience

and it can be checked whether it is in what step.

4. Guidelines for the development of reporting and evaluating of revenue budget
expenditure outcome. Training should be provided to concerned personnel to have a better
knowledge and understanding on the preparation of report and outcome assessment. Also, it
should have a clear determination of steps of outcome report. This can be checked or monitored

on each step of task implementation.





