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The purposes of this study were to investigate: 1) operational outcome assessment
of the Bangyai Agricultural Cooperatives Ltd., Nonthaburi province in terms of financial, customers,
internal process, learning and growth through the Balanced Scorecard (BSC) strategy; and 2)
guidelines for the development of the cooperative operation through the strategy implementation.
Primary data were collected by using a set of questionnaires distributed to the Cooperative members,
Committee and the Management Section of the Cooperatives. Besides, secondary data were collected
from annual report of the cooperatives in 2004-2005, related documents of both government and
private agencies and related researches.

Results of the study revealed the follows:

a) Financial aspect: The cooperatives had an increase of assets, debt, and capital
but it had a decrease of net profit, income, and expenditure. Also, operational efficiency of the
cooperatives was decreased. It can be said that the operational outcome in accordance with the
strategy of the cooperatives still was not successful. Therefore, the cooperatives should find ways for
solving the problems in its operation in important business of the cooperatives; particularly on credit
business which was the main business of the cooperatives.

b) Customer aspect: This was the assessment of the satisfaction of the cooperative
members towards the cooperatives in the three aspects: business, administration, and management.
Based on the outcome of the strategic implementation, it might be said that the cooperatives was
successful in the Balance Scorecard strategic implementation. Thus, the cooperatives must
implement this strategy continually and find alternative ways to urge its members to participate in
the business of the cooperatives. This helped makes the members to have positive have faith,

trustfulness, and sense of belonging in the cooperatives.
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Internal Management: from the assessment of board of director and staffs of
managerial section, the satisfaction of the success in 4 areas is moderate because the services of
the Cooperative can meet the demand of members.

Learning and Growth Perspective: from the assessment of board of director and
staffs of managerial section on 4 areas, the satisfaction of encouragement and information
technology system is moderate. It seems that the Cooperative has to improve the approaches of
learning and growth through more educational training and outside seminar.

By balanced scorecard to assess 4 areas, it is found that 4 views are relative.
That is the profit of the Cooperative is derived from the customers. More customers come from
good internal management which relies on skilled staffs. The readiness of working is from
learning and Growth Perspective.

| Guidelines to develop the internal management have education for person of
cooperative to have knowledge have saving capital from membership have arrange place for work
to convinence for people to connect in cooperative and create image of cooperative for member,
assessment of customer cooperative have review strategy plan increase Management
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