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The study on the approach for development to sustainable and growth of community enterprises
found that all the 10 groups of people in the community who that earns living same, lived together closely,
and had the same lifestyle , belief, custom and culture. Community enterprise activities were based on jobs
of people in the community which were concemning agriculture. The aim of these activities was to gain
additional income. Important characteristics of community entcrprif_es that were able to expand business
included strong leadership, sacrificing, being accepted among members, continual pro-gress, systematic
management and organization, participation of group members in decision making, regular meetings,
coordination among group members, good relationship with local community, transparency in profit
management and distribution, and being supported by local government organizations, for examples of
community enterprise were Ban Mae Phra Pa Chak Hammock, Ban Ma Kham Som Fish Product, and
Nong Bor Biological Fertilizer. Community Enterprises that were lii(cly to be cancelled included Ban Khok
Khram Thai Food, Ban Nong Phan Yang Young-Pod Com Plantation and Animal Feed Processing, and
Song Thai Dam Wicker. Significant factors contributing to failure were a lack of good management,
activities being held discontinuously, no profit, and a lack of coordination. In addition, the study found that
some community enterprises which were private-owned enterprises were engaged people in the community
only in form of an employer-employee relationship. This led to insufficient support from local government
organizations. Examples of this kind were Mahasajan Namsom Kwan Mai (Magica) group, Benjarong Ban
Nong Hin group, Bamboo Art, and Haew Wang Yang Rice Cracker group. These community enterprises
tended to stop operating, but are still operating in form of OTOP. Overall, community enterprise had some
similar problems concerning marketing weakness, including being unable to expand the market, not having
fixed markets, being unable to improve its own market strategy and not having good managemeﬁt. This
weakness resulted in a slow pace of development of community enterprises and a high possibility of
dissolution . The researchers would like to suggest that community enterprises should give emphasis to
local market by making products which are accepted by local people, and teach community enterprises
marketing, management techniques and profit distribution principle. The result of this study indicates that
community enterprises will be strong and have sustaiﬂable development when both national government
and local government support marketing for them continuously and seriously and educate community

enterprises with administration and management fields.





