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This study was conducted to investigate : 1) the leaders’ vision ; 2) factors
effecting the leaders® vision ; and 3) potential development process of leaders in the new
paradigms. This study was a participatory action research in which 10 project area leaders were
participants. Data collection was also done through related documents, observation, non-
structured interview, group discussion and activity participation. Obtained data were analyzed
by analytic induction. Again, obtained data were categorized by setting the information
according to the objectives of the study.

Results of the study revealed that there were unequal leaders’ paradigms which
could be perceived in three aspects: 1) the perception of self-potential; 2) the perception of the
power of relatio_nship among the leaders; and 3) and the perception of the essential in power
coordination among local associate members for the management of external factor such as one-
formal side structure which could not response to learning of leaders and lacking of contributors
and coordinators for the occurrence of learning. The second factor was internal factor. There
was a low level of relationship among people in the community. They lacked of networking that
needed unity and participation in brainstorming, planning, implementing, objective setting, and
learning. For leader factor, they perceived their potential on working for the public which was in
the actual situations. This arised from the assimilation or obsorption from their ancestors and
experiential learning of the leaders who had obtained information from their respective

workplaces.
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For the potential development process of the leaders in the new paradigms,
three learning concepts were applied : self-reviewing, external learning, and experiment. Results
of the study showed that the leaders agreed to their changes as the following :

There was the occurrence of new working method in which the leaders had
confidence and could perceive their value in working under their existing potential. They also
learned to establish relationship between leaders and external people and between leaders and
people in the community. Also, There was no discrimination but connection or coordination
contributing to effective learning. Visiting was the way for continual familiarization which led
to coordination and integration in a particular local level.

These changes depended on supported factors like opportunity, external factor,
method, appropriate time spam, continuity. Besides, the effective development process should
cover all dimensions eg. family, society, economy, and environment.

However, the potential development process of the leaders must suite to the
leaders which can result in the occurrence of the new vision development. This is because an
individual naturally has self-management. Only external factor effect an individual. In this case,
the leaders could see their potential and relationship among them. The traditional methods of
development task in accordance with the government policies could not be contributors to others
if the leaders who did not change their own vision. Thus, government officials was one factor

that must change their vision for effective and friendly development.





