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ABSTRACT
202330

The objectives of this study were to investigate: 1) the operation of Sansai
Cooperatives Ltd., and 2) problems encountered in the operation of the cooperatives. A set of
questionnaires was used as a tool for data collection obtained from 15 cooperative committee, 12
management‘ staff, and 15 cooperative members.

Results of the study revealed that the cooperative committee and management
staff were male, 55.62 years old on average, elementary school graduates, and married. The
cooperative committee had been working there for 18.93 years on average whereas the
management staff had been working for the cooperatives for 17.67 years on average. They had an
average monthly income of 50,001-20,000 baht. It was also found that all of the cooperative
members were male, 43.1 years old on average, higher-vocational certificate gréduates, and
married. They had been cooperative members for 14.4 years on average with a monthly income of
less than 5,000 baht on average.

For their opinions about the 5 aspects of the cooperative managerial
administration - on planning, organizational management, staff recruitment, facilitation, and
control, the cooperative committee, management staff and cooperative members agreed that the
cooperatives had a moderate level of managerial administration. It might be because the
cooperatives did not place the importance on the principle of managerial administration
concerning with cooperative members, cooperative committee, and management staff. In fact,
planning is like a bible in the driving of cooperatives’ business. The cooperatives’ plan should
conform to its target. The cooperative should have plan monitoring and control. Meanwhile,

facilitation is like driving force of the cooperatives system. Thus, the cooperative should stimulate

its members to have a sense of belonging towards the cooperatives. Besides, cooperative
committee and management staff are important part of the cooperatives. They must be
knowledgeable on cooperative business; particularly management staff who must always deal
with cooperative customers. The cooperatives must make its staff have conviction for the progress
of the cooperatives.

For problems encountered, it was found that the cooperatives did not make a
plan covering the structure of the management division on power merge. Besides, the
cooperatives used the patronage system on staff recruitment. The cooperative also lacked of
effective communication and monitoring. Therefore, the cooperative should prepare a plan
covering all aspects of managerial administration particularly credit division. The cooperatives
should set a standard system on staff recruitment and the determination of personnel responsible
for the monitoring of cooperative committee, management staff and business operation of the
cooperatives and its members. Obtained data or information from the monitoring can be used as a

basis for further determination of cooperatives’ policy and strategy.





