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mHﬁ'QﬂE]‘H Management supporting dairy farmers can best be offered within the frame work of
herd health and production management (HHPM) ser vices that are aimed at optimizing animal health
and production. The HHPM service is an intergrated veterinary and animal husbandry activities,
centered on regularly farm visit base on the protocol approach to operational farm management.
Therefore, the objectives of this study were to evaluate the benefits of HHPM, to determine the pattern
of HHPM service in Thailand. Forty-two dairy farms in Mae-On Dairy Cooperative were serviced by

the HHPM program. The comparison of dairy farms income, production and milk quality between
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HHPM farms and non-HHPM farms were evaluated. Results showed that HHPM farm with good
collaboration had increased 275 baht/cow/month of their net income, 22.1 kg/cow/month of milk
production and milk quality. Expected cost of the veterinary service was 0.25 baht/kg of raw milk.
Although farmers have to pay the service cost, farmers remained increase their net income
approximately 2.8%. In addition, people expected to receive the better quality of milk and farmers
expected to have the improvement on reproductive performance on their dairy cattle. However,
problems on either involuntary pay of farmers or difficulty on finding veterihariéné on dairy section,
the central unit of herd health management service, that included veterinarians, veterinarian assistance,
and a scientist, should be provided instead of individual unit. This will be reduced the service cost at
20% and veterinarians for dairy sector will be better secure on their jobs.
Answer for research problem:
e Model of the optimal herd health program for veterinary service in dairy cooperative in taking
care of small holder dairy farmers.

O Being as a farm advisors. The activities include 1) planning on the goal of the farm, 2)
veterinary operations by collecting data and inspection on clinical, reproductive and
production problems by monthly farm visit, 3) evaluating farms using software by
calculating various indexes]

® Defining the farmers who achieve the benefit of herd health program by veterinary advisors
O Farmers with good collaboration with veterinarians in the program could achieve the
benefit of herd health program.
® Defining the suitable structure for veterinary service in dairy cooperative that correspondent on
improvement of production efﬁciency, decrease of production cost and increase milk quality from
mastitis control program. .

O The suitable structure will be the collaboration between farmers, veterinarians, and
scientist. Farmers are responsible in collecting data and performing their operation based
on their plan. Veterinarians inspect, evaluate and interpret all data, and then searching the
solution when the problem occurred. Scientists response on laboratory works.

L Creéting the model for management of herd health management program by cooperatives by
defining the cost that have to pay by farmers and/or the subsidy by government sector or dairy

cooperative.
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Expected model should be the central unit that collaborates between various sectors. In
the beginning phase, farmer may pay some by themselves and receive some subsidy from

either government sector or their dairy cooperative.

Herd Health Veterinary Service in Dairy Cooperation resulted in:

Comments

Farmers increased their income from increases of milk production and quality, even
through the farmers have to pay for the veterinary advisor cost. |
Farmers need to concentrate on the plan and having good collaborate with veterinarian in
herd health management program in order to receive the maximal achievement.

People consume milk with better quality resulted from the program.

The establishment of central veterinary service, collaborating between veterinarians,

veterinary assistance, and scientist could reduce the cost approximately 20%.

Due to the Herd Health Veterinary Service is new in Thailand, there should be further
research before establishment the central country unit of dairy development as Dairy
Herd Improvement association (DHIA) in United State of America that respond on
development of dairy industry.

The expected further research should be for the creation the prototype of “central unit in
Herd Health Veterinary Service” and should be performed at least 2 years for evaluating
the benefit that would occurred in the long term for farmer, dairy industry, and people.
In the current, Thailand does not have a rule for denying the buying of milk with
subclinical mastitis or high somatic cell count as in European countries defined at
<400,000 cells/ml and USA at <750,000 cells/ml for milk that should be used for
consume by human. The defining the denying levels will result in having better quality of
milk for consumers as in developed countries and motivate the farmer to improve their

milk quality by participating in Herd Health Veterinary Service.





