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This research aims at 1) studying the paradigm shift in strategic manégement of
IT industry companies to align with the current general situation 2) studying The Public Relations
Procedure to create awareness of Electronics waste generated by the Information Technology
Industry (IT lnddstry) 3) to realize the difference in approaching the issue of Eléctronic Waste from
each company in IT industry. Data collection for the study was done through 2 methods 1) In-
depth interview 2) Documentary research. The result of this research can be briefly concluded as
below.

1) Through this research, it is clearly found that, presently, most of the companies in. IT
industry use the paradigm shift in strategic management based upon the set of decision making
for strategic management that cdmprises the intemally and externally environmental scanning,
- Strategic formulation, Strategic implementation, Evaluation, and control. With this change, the
companies start with their reséarch and developmenf from the design stage through the entire life
cycle of their products by taking the awareness and concern of the impacts to environment from
their products into account. The causes for the paradigm shift in strategic management that lead to
currently serious implementation are as following: 1) the awareness of Global Warming issue. 2)
The more strict regulation ancfl law (in some countries) to'control the products from IT industry. 3)
Cost reduction. 4) The-competition in the market. 5) To present the Corporate Social Responsibility
to public. The strategic management from the companies in IT in‘dustry.

2) The Public Relations procedure for the issue managément of Electronic Waste from the
companies in IT industry always indicates the policy of manufacturing their products without toxic
substances in the process starting from the design stage. The internal Public Relations convey the
realization and awareness of the serious concern from corpofation to all employees on the
environment issue. The companies employ the external Public Relations to generate awareness of
all consumers to realize that their products are “environment friendly”. Only Motorola in Thailand

implements the return of their end of life products project called “ECOMOTO Takeback program”.





