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The purpose of this thesis is to apply Activity-Based Costing for Tax Supervision of
Revenue Department. This study focuses on the working performance of the activities, cost
drivers and consumed time in each activity. The survey is conducted by sending the Tax
Supervision Unit 218 questionnaires. The followings are the sampling methods used in this
study: Area Sampling, Quota Sampling and Simple Random Sampling. There are 83

questionnaires responded.

The study shows that the standardizing of Activity-Based Costing, it is applied to Tax
Supervision in Rayong Area Revenue Office. This application is able to generate the 5
outputs: 1)Business Tax Supervision 2)Vat Refund Supervision 3)Corporate Income Tax
Refund Supervision 4)Personal Income Tax Refund Supervision 5)Tax Invoice Cross Check
As a result, Business Tax Supervision is highest: Baht2,662.28, 3,083.93, and 2,659.29 from
trading, manufacturing and service provider respectively. The costs are calculated from the
following conditions: supporting documents at medium level and 30 kilometers scope of
distance. The summons of activity pool has a significant difference in each Regional Revenue
Office as expected, at 95% confidence interval. For this reason, the design of cost structure
excludes the summons activity pool. Seemingly, Tax Supervision doesn’'t summon; however,
they use negotiation basis with tax payer. This is a formal policy from Revenue Department to
maintain the relationship with tax payer. In the area of cost reduction, sharing information the
division concerned would be improved in order to avoid the problem that Tax Supervision

cannot find the qualified tax payer during on-site check.





