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The purpose of this thesis is to study for a guideline to improve production
process in an electronic part factory. The objective is to increase the productivity.
The study showed more ineffective production problems affecting on-time delivery. The
major cause of this problem is that there are many non-value added activities in the

production line that have effects on effectiveness lost in production line.

As above problem, the researcher present the activity consideration in each step
for all working line to classify non-valued added activities by analysis of each activity
and specify wastes so as to improve the occurred problem through application of

appropriate Lean technique on wastes.

After the manufacturing the process has improved, the result has shown a trend
of productivity improvement; that is from 2262 fo 2520 pcs, or by 11.41 %. Average
productivity has been improved from 99.96 to 92.60 or by 2.93%. And finally,
production cost is reduced from 12.60 to 12.42 or by 1.43%.





