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The purposes of this study were to develop a lesson study process appropriate for
Thai teachers’ context and to study the effects of lesson study on teachers’ instructional capacity.
This practical action research study involved 19 participants teaching in two elementary schools in
Bangkok. The researcher had studied data obtained from the implementation of the lesson study
process by participating teachers, who were divided into five lesson study groups of three to six
members each, according to their subject-matter expertise. The teachers had implemented lesson

study for the one year from October 2006 to October 2007. The research results were as follows:

1) The lesson study process, developed from the lesson study approach, is a process
in which teacher groups direct their professional learning in actual context to achieve instructionat
improvement focused on student thinking and learning. Each group works collaboratively,
continuously, and systematically through a cyclical lesson study process that involves six concrete
steps: (1) identifying a lesson study theme or goal, (2) planning the lesson, (3) teaching and
abserving the lesson in class, (4) debriefing, (5) revising the lesson, and (6) sharing results.
The teachers can modify the steps to fit their reality and context but keep intact a balance of six
essential elements of lesson study process: (1) teachers work together collaboratively, (2) the lesson
study theme focuses on real instructional issues related to students’ thinking or learning in actual
classrooms, (3) teachers directly observe students’ thinking and learning in the classroom,
(4) the process includes reflection and discussion, (5) the process is long-term, teacher-driven, and
classroom- or school-based, and (6) the process includes participation by knowledgeable others

about the selected theme.

2) In implementing the lesson study process, it was found that the participants had improved
their instructional capacity in each of three aspects: knowledge and understanding of instruction,
reflective thinking skills for instruction, and collaborative work ability. Their greatest improvement was
in knowledge and understanding; about 50% of the participants improved their instructional capacity on
more than half of all the 11 indicators. Every participant improved their instructional capacity on at least

three indicators, and on at least one indicator in each of the three aspects.





