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The objectives of this study were to investigate: 1) style of organization leaders and
marketing management strategies of canned vegetable and fruit entrepreneurs in Upper Northern
Thailand; and 2) operational outcome of entrepreneurs. Respondents in this study consisted of 16
entrepreneur samples in Upper Northern Thailand which were sorted in terms of size of the
industry: medium and small sizes. Date collection was done by using a set of questionnaires
administered with the respondents. Obtained data were then analyzed and interpreted by using the
Statistical Package. Results of the study revealed the following:

For medium canned vegetable and fruit industry, most of the respondents were male,
hired workers, their age range fell into the age brackef of 15-25 years, Master’s degree graduates,
and having 15-25 years of work experiences. For small canned vegetable and fruit industry, most
of the respondents were female, business owners, aged more than 50 years old, Bachelor’s degree
graduates, and having more than 25 years of work experience.

It was found that there were 3 groups of marketing management strategies: 1) major
strategies which were divided into 2 sub-strategies: creation of good relationships with customers
and creation of competitive advantage; 2) creation of sustainable growth which most respondents
used the strategies in market plan and the index determination for the assessment of business
operation; and 3) minor strategies which most respondents chose to use the strategies in market
share prevention.

With regards to the operational outcome of canned vegetable and fruit industry in Upper

Northern Thailand, it was found that an average sales volume of the medium and small industry

increased. However, it was found that an average cost of production of the medium and small
industry had an increase of expenses in selling and marketing. For marketing management
strategies and ‘business operation, the respondents focused on team work, participation, well-
planned tasks, having task operation index, including an increase of efficiency and effectiveness
which made them had profit from the business and their business also grew sustainably.

For problems encountered and suggestions, as a whole, it was found that the respondents
had a problem in high production cost so they had to determine an optimum amount of the
product tp be transported legally each time. The respondents also had a problem in the price of the
product which was lower than production cost. Thus, they established business alliance networks
for pricing. Moreover, the respondents had a problem in finding new markets. They had to find
new markets under the strategic concept of “blue ocean”. Lastly, they had a problem in domestic
bad debt. thus, They should have a strict and careful determination on domestic loan releasing

more than ever.





