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The objectives of this study were to: 1) assess needs for participatory strategic
plan of Rajamangala University of Technology Lanna; 2) develop participatory strategic plan of
Rajamangala University of Technology; and 3) assess participatory strategic plan development of
Rajamangala University of Technology Lanna. The researcher employed various methods of
research aiming at answering the objectives of this research. This comprised needs assessment,
descriptive research, participatory action research by using appreciation influence control, and
development cycle consisting of planning, implementation and observation, and implementation
reflection. This also consisted of focus group discussion, SWOT analysis, action training, and
shared vision.

Respondents in this study consisted of 12 executive administrators, 42 strategic
plan preparation committee, 1,886 teachers and supporting staff of Rajamangala University of
Technology Lanna, 8 concerned personnel, and 3 scholars. The tools used in this study were test
paper, recording form, questionnaire, and assessment form. Obtained data were analyzed by using
the computer program to find frequency, percentage, mean, and standard division. Also, Pearson
Product-Moment Correlation Coefficient, Stepwise Multiple Regression Analysis, Induction
Anal;sis, t-test, and Item of Congruence were used in this study.

Results of the study revealed the following:

1) Rajamangala University of Technology Lanna had a moderate problem in
strategic plan development. However, it had a high level of needs in participatory strategic plan
and a highest level of needs in knowledge, attitude, and skill in the development of participatory

strategic plan. It was found that there was a statistically significant difference at the level of 0.05
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in the comparison of actual conditions and needs for participatory strategic plan of Rajamangala
University of Technology Lanna. -

2) For the investigation on factors related to participatory strategic plén of
Rajamangala University of Technology Lanna, it was found that administrative position, realizing
on importance, organization royalty, knowledge and understanding on strategic plan preparation
had a positive statically significant relationship with participatory strategic planning of the
committee. It was also found that the variables had a statistical significant prediction at the level
of 0.01 in the following: knowledge and understanding on strategic planning; skill on strategic
planning; attitude towards participatory strategic planning and organization royalty. This could be

predicted for 53.70 percent by using the following formula:
Z = 444 (X)) +.831(X, )+ 335(X,)+.247(X)

3) Participatory strategic plan of Rajamangala University of Technology Lanna
created obtained strategic plan of Rajamangala University of Technology Lanna comprising 3
strategic issues and 15 strategies. The strategic plan emphasized on promoting vocational higher
education management which. based on science and technology, administration quality
development and the ability increasing to design the researches, innovative invention and
academic community service.

4) Results of the assessment of participatory strategic plan of Rajamangala
University of Lanna Technology revealed the following:

4.1 The strategic planning committee had an increase of knowledge and
understanding on stratggic planning preparation. There was a statistically significant difference at
the level of 0.01 before and after the development of participatory strategic plan.

4.2 There was a high level of participatory strategic planning of the strategic
plan preparation committee of Rajamangala University of Technology Lanna. There was a
statistically significant difference before and after the development of participatory strategic plan.

4.3 With regards to the assessm‘ent of the relevance of the strategic plan of
Rajamangala University of Lanna Technology on the appropriateness, possibility, and

organization royalty, it was found that the strategic plan of the university conformed to the vision,

mission, and aim of the university. This could be employed in the implementation of various

university activities for truly effective educational management.





