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Abstract

The Supply chain methodology is a management of upstream and downstream
relationship among suppliers and customers in order to deliver customer satisfaction at
the least cost of total supply chain. At present, many companies have adopted the
SCOR-model (Supply Chain Operation Reference Model) as their business strategy for
competition. This encourages the author to implement this method to the head stack
assembly (HSA) process, one of the key components of hard disk drive of which current
manufacturing process model was created and analyzed for deficiency. Brainstorming
on efficient processes was constructed and analyzed for an improvement on
competitiveness. Result shows a reduction in working capital of $6,520,530, annual
reduction in transportation and packaging by $3,020,400, and throughput time of 0.83
days for prime HSA and 1.75-2.08 days for reworked HSA





