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Modern professional practices of architectural work by private sectors in Thailand have been
developed and unclear for many years (since 1932), even though successful companies might lack
of goals and a clear policy. However, in the present situation, the soaring competitiveness in the
markets and the growth in the number of clients are so sophisticated that the companies have to
show their strength and corporate image élearly, including development plans. After the crisis in
1997, the government’s policy to boost small and medium-sized enterprises and the creation of free-
trade zones resulted in an increased number of architectural companies, whose directors have to be
well versed in the methods of management.

This research focuses on the study of current company management and the opinions
regarding the management tools, the different styles of companies to fit for the policies and to cope
with current external environment such as economic, social and ethical values.

The method of study was to interview selected executives in 19 architectural firms whose
companies registered at the Ministry of Commerce between 2000-2006, which can be divided into 2
groups as follows: 1.) A group of companies whose company directors’ ages are between 30-36
years old. 2.) A group of companies whose company directors’ ages are between 37-55 years old.

The tools used in collecting field-trip data are interviews with format details and described
data analysis by the frequency of explanation.

The study stated some important factors affecting the structure of company management
such as the management staff, clients and principles of methods of management etc.

The methods of company management in each group are different according to the
knowledge and experience of the director. The 30-year old directors concentrate mainly on quality
control and human resources management respectively. The 33 to 36-year old directors stress more
on the positioning of the companies in the market. The directors above 37 years of age pay attention
fo all aspects of management including quality control, marketing, finance, accounting, organization
management, human resources management and particularly to the difference of the principles of

management according to policy and vision of the directors.





