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The purposes of this research were: (1) to analyze the manpower development process in the rubber
industry; (2) to forecast demand for manpower in the rubber industry; (3) to propose education strategies for
manpower development in the rubber industry. Data used for this research were gathered from 141 rubber
factories, or 55.51% of the 254 registered, and qualified personnel concerned. Data were analyzed by using
econometrics technique through the application of production function equation in forecasting demand for
manpower, and content analysis technigue was used to analyze the manpower development brocess and to
propose education strategies for manpower development in the rubber industry. The findings were as follows:

1.. The policy of manpower development in the rubber industry was formuiated by Process Model.
The authorities concerned collectively identified the problems, looked into policy alternatives, and drafted the
policy proposal. The policy proposal was approved in principle and adopted by the cabinet. But the
manpower development policy was not well accepted by the various agencies and received no political
supports because of the ambiguity of the policy conients and its measures. It was not effectively
implemented for the lack of budget and a host agency to regutate and constantly evaluate results of the
process.

2. Manpower demand forecasting in the rubber industry by demand pull approach showed that the
rubber industry required an additional manpower of 1,161 to 1,472 persons per annum during 2006 — 2016
A.D. Manpower demand forecasting by supply push approach ;,howed that the rubber industry required an
additional manpower of 14,465 persons in the case that domestic use of rubber for processing into finished
products was to increase from 10% to 20%.

| 3. Proposed education strategies for manpower development in the rubber industry comprised 5
strategies. They were: (1) eduéation management through cooperation system for manpower development in
the rubber industry; (2) education management through networking system for manpower development in the
rubber industry; (3) manpower potentials development in the rubber industry to meet the quality standard; (4)
manpower development for research on rubber; (5) education management towards the excellence of the

rubber industry.





