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This research was aimed at studying the participatory learning on the
establishing of community development plans and the transforming of the plans to working
projects. The processes used in the research were community forums for Future Search
Conference (F.S.C) and SWOT analysis, focused group discussion, in-depth interview and
participatory observation. Twenty-five change agents volunteered in these processes.

The information from interviewing all family leaders in the village which has
been done in the early part of the learning process revealed that they were not open-minded and
did not give all family information. However, both positive and negative information of the
village which had never been recognized before was disclosed. Therefore, the villagers were
enthusiastic to make more village censuses. After gradually experiencing the participatory
learning and perceiving the aspiration from the success of the leaders and villagers at Sam Kha
village, the change agents and villagers were more confident in the potential of their community
in conducting its positive changes. They also recognized that the natural resource-base of their
village was even better than Sam Kha village. After that, they had concluded that the debt from
farming resulted from lacking knowledge in several aspects. Finally, the community approved
the plans and working projects that had responsible persons. These projects composed of sixteen
tasks run by the community and the other fourteen needed external supports. All projects on
development and conservation of natural resources and environment which can be run by the
community were accepted while there was some con in some projects required external support.

After finishing the establishing of the plans and projects, some projects had been immediately

implemented, e.g., the expanding of forest fire brake. This reflected the development of self-

reliant manner among the change agents and villagers from the participatory learning.





