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Yao community at Pangka Tai village, Pong district, Phayao Province, is one
community in the Program for Highland Community Life Quality Development of the Royal
Project. The programhas been carried out for sustainable economic, environment and life of
highland populace. Consequently, they are able to take part in the development of the nation, as
His Majesty the King’s intention, given in 1969.

The objectives of this research were to study: 1) the context of Yao community at
Pangka Tai village, Pong district, Phayao Province; 2) the participatory learning process for self-
reliance in accordance with the philosophy of sufficiency economy; and 3) the internal and
external factors affecting the changes in their ways of life. Participatory action research process
was carried out with the 25 change agexits volunteering in this process. Data were collected
through community forum and focus group discussion, analyzed by using Future Search
Conference (F.S.C.) and SWOT analysis, and verified by the change agents.

It was found that the villagers were descended from Praya Inthakirisrisombat
appointed by the Prince of Nan and Praya Khamlha who succeeded his father to the throne in
1925, Up till now the vigorous leaders have been the members of Srisombat family. This was the
gréat provenience and valuable social capital. Compared to other highland communities, there
were some intellectuals and well educated persons who could be considered as the strength of the
community. Even though the village had Won the prize from the Mother of the Land’s fund, it

was inevitable that the Yao community at Pangka Tai was a victim of main stream development
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which caused the dependence on external factors and the deterioration of natural land resources.
Also, most families were in debt to village funds.

Afier participating in several community forums and focus group discussions, the
change agents gradually recognized the importance of the self-reliance development depending
on internal resources, instead of “only looking outward”. Therefore, the community participated
in designing a household book, doing record bookkeeping and assigning responsible persons for
monthly compilation. However, looking outward to seek good practices from successful
communities should be carried on. Therefore, after carefully investigating the change agents
decided to visit Ban Nam Gang community which was relatively geo-socially similar to their
community. The immediate results obtained from the visiting were the change agents had
recognized that there were unexploited resources in the community and had clarified approach in
forest conservation. Lessons learnt from the experience in the management of several previous
village funds, which resulted in the increasing of household debts, leaded to a new approach in
managing the Mother of the Land’s fund — the loan without interest for public activities.
Furthermore, the community realized on the importance of the youths and conducted the
participatory training on project writing and the transferal of traditional culture and knowledge.

For behavioral changes in the community, it was found that there was the
rehabilitation of brotherhood. Members of the community were willing to be a leader of any
activities in the community depending on their skills. House hold account they designed based on
the community lifestyle and it could be connected to the management of the rules and regulation
of the mother of the land fund. The factor supporting changes was making use of leisure time.
Besides, social status could be the connection of community activities. Community members
became to broaden their vision since they did experiential learning and extended what they had
learned to their neighbors. Government officials and private sector also supported the community

on the connection of the process and experiential learning.





