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The analysis of factors affecting the success of community products in Sansai District has the following
objectives: 1) to study situation and factors affected to demand of community product; 2) to study about situation
and trend in competitiveness of community products ; and 3) to study about problems and suggestion in
production and marketing of community products.

The result of study, it is found that community products business in Sansai has two types of
entrepreneurship i.e. sole proprietor and group proprietor. Most of group proprietor was of housewife groups.
Tambons (sub-division of District) that have products scoring high in gevernmental benchmarks were Tambon
Nong-han, Tambon Nong-yaeng and Tambon San Na Meng, respectively. The prodﬁéts can be classified into the
following group. 1) Commodity products: those having the most shares of all products are housing decoration
items containing 43%, natural-material clothing and herbs containing the same number of shares 24%, teak
products 6% and other products 3%. 2) Edible products: these can be divided into 3 groups i.e. food containing the
most shares (56%), followed by snacks 25% and Beverage 19%.

Base on the statistical analysis by the logit model , it was found that 1) the personal taste affected the ratio
of expenditure to income in clothes made by natural materials most 2) having a family affected the ratio of
expenditure to income in home furnish most 3) having a family affected the ratio of expenditure to income in
teak-wood products most 4) pricing factors affected the ratio of expenditure to income in herb most.

The factofs affected the success and cbmpetitiveness of community business, they consists of internal -
matter (within one’s own business) factors and external matters. The internal factors are: 1) using raw materials
which can be found easily in their local areas to increase valued-add qualification; 2) local wisdom and businessr
experience which are difficult to imitate; and 3) cooperation of manufacturers to rﬁake advantage on budget and
market-bargaining power. The external factors are: 1) support from government both in terms of budget and
marketing; 2) trainiﬁg from government in manufacturing technique and standard management; 3) the business
being in popular trend nowadays of health care and environmental concern; and 4) Chiang Mai being a tourist city,
making products having better marketing opportunity.

Problems that affected community business consist of internal and external factors as well. The i_intemal
factors are: 1) lack of knowledge about tax and accounting; 2) lack of brand making in their business; and 3) lack

of information on marketing and consumers’ behaviors. The external factors are: 1) lack of budget for setting up

the business or expanding it; 2) increase of manufacturing cost due to increasing fuel price; and 3) competition

among community business groups themselves resulting from governmental promotion.





