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Abstract

213423

The objectives of this research were to explore production and marketing
performance of the native fabric weaving groups in the upper north of Thailand, to
enhance the abilities of the groups in perceiving and analyzing business opportunities
given locally available resources and to promote linkages and strategies to enhance the
capabilities of competitiveness. The groups participating in this research project
included the 7 groups joining the native fabric weaving network in Pa-sang district,
Lampoon province and the 9 native weaving groups in Jomthong district, Chiang Mai
province. This study employs group participatory approach, allowing the members to
analyze their business environment, exchange ideas and experiences and set up the
business cooperative plans to enhance the groups’ competitiveness.

The SWOT analysis indicated that the obvious strength of the participating
groups was the indigenous knowledge and skills which reflected in their unique
traditional designs. The other plus was the ability in upgrading product quality and
designs to serve the market demand. Its weaknesses, however, lied in marketing
channels, high operating costs, and managerial issues. Key opportunity included an

ongoing support from various organizations, while barriers came from reductions in
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purchasing power, and high degree of competition with other srﬁall— and medium-sized
community enterprises and also private entrepreneurs.

Key activities to improve capabilities of kthe groups .that the research team has
implemented during the research duration included three training workshops to educate
and encourage business planning and market innovation such as new products or new
designs, and study tour to the well-established local enterprise to assist in learning from
other’ experiences. Linkages and coordination across the participating groups to reduce
costs in purchasing inputs and marketing their products were promoted to increase

productivity and abilites of the groups in business competition. -The website

(www.pathai.orq) was also established to disseminate the information related to the

participating weaving groups and our research efforts.





