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The objectives of this present research were to (1) examine levels of the team effectiveness, levels of
leader emotional intelligence; levels of trust, levels of transformationa! leadership and levels of personality; (2)
develop and validate the proposed multitevel structural equation model of team effectiveness; (3) estimate
direct and indirect effect of variables toward to team effectiveness. The samples were stratified randomly
reflected from 365 immigration bureau officers in 51 teams. The instruments were measured on five-point
Likert scales, with Cronbach’s alphas ranging from .89 to .98. Statistical analyses were made based on
descriptive statistic, pearson’s_product moment correlation and MANOVA; using SPSS version 15.0 for
windows. The multilevel second order confirmatory factor analysis and the multileve! structural equation
model analysis were performed using Mplus version 4.1. The mode! of team effectiveness was described by
3 dimensions namely (1) Task performance which indicates by planning, problem solving and work
procedure. (2) Total performance which indicates by total performance. (3) Interpersonal skill which indicates
by open communication and conflict resolution.

The research findings showed that: (1) the team effectiveness was in high levels all indicators,
personality of samples were in high levels nearly all indicators except extroversion and openness to
experience moderately. The emotional intelligence was quitel high for all variables, moderate for self
awareness ard empathy. The transformational leadership were in high levels whereas charismatic was in
moderate level. The trust of sample was in high level as well. (2) The proposed multilevel structural equation
model of team effectiveness fit quite well with the émpirical data set ()° = 416,988, df = 221, ¥ /df = 1.89,
CFl = 0.957, TLI = 0.947, RMSEA = 0.049, SRMR,= 0.042, SRMR,=0.025). The statistical analysis showed
that the individual level variables such as personality and trust had significantly direct effect on team
effectiveness. The direct effect are about .50 - .29, respectively; Personality had indirect effect through trust
on team effectiveness about .26. In the team level, it was found that emotional intelligence and transformation
leadership had significantly direct effect on team effectiveness. The direct effect are about .50 -.49,
respectivelv: "Emoticnal intelligence had indirect effect through transformational leadership on team
effectiveness about .44. The predictor variables both individual and team levels accounted for the variance of

team effectiveness about .42 and .92 %. respectively.





