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This study is aimed to explore whéther organizational culture and individual perceived
culture in different type of organizations is, according to Charles Handy’s theory, ‘The Theory
of Cultural Propriety’, congruent with each other or not. It's also attérhpted to investigate
whether there are specific motivating factors appropriate to each type of culture, using
Frederick Herzberg's Two Factor Theory. The study was conducted by reviewing theories and
research work pertaining to organizational culture and work motivation so as to frame a
thesis conceptual framework. The researcher then conducted a field survey in 12 sampling
units which represented different types of culture, namely, the public sector organizations,
private sector organizations and civil society organizations in Thailand.

Findings confirm Handy’s theory and indicate the followings :

1) Organizational and individual perceived culture in different type of organizations is

congruent with each other.

2) Motivation in each type of organization requires different set of motivating factors.

The study proposes that both organization and individual must aware and understand
the identity of its own culture and move to strike the balance between the culture in order to

benefit from the congruence of culture both in behavioral and normative term.





