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This study aimed to examine the factors that can generate spirit and motivation
for working among officers of the small and medium enterprise of Thailand in the case of 1"
regional Development Bank office in the Northern region and to make proper suggestion. 62
samples of permanent banking offers were interviewed by structured questionnaire, and data were
processed and analyzed by statistical computer package program. The majority of respondents are
female, 31-40 years old, mﬁster’s degree graduate, holding the banking position of analyst, with
15,000 — 25,000 baht monthly income, and having less than 5 years working experience.

The findings indicated that the highly significant factor for working spirit were
job security, condition and satisfaction concerning working environment job assessment, and fair
practice in work. The factors contributed moderately to spirit enhancement were personal
relationship and the nature of responsibility. Meanwhile the factor that could help generate
motivation in improving work performance the most was found to be salary and welfare. Policy
and administration factor as well as responsibility assignment appeared to have high influence
while the supervision and the career success and attainment elements had moderate effect in

building motivation.





