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The purposes of this study were to monitor the working performance and problems
encountered of the Small and Medium Enterprise Development Bank affecting the bank service
users at Phayao business center. This was compared before and after receiving the credit support
by the bank. A set of questionnaires was used for data collection administered with 89
respondents. Obtained data were analyzed for finding percentage and frequency.

Results of the study revealed the Balanced Scorecard (BSC) was used for the relevance
of working performance and goal sharing for an increase of yield efficiency. Problems
encountered were found as follows: 1) high cost of raw materials; 2) accounting was not
systematic causing a problem in loaning; 3) lack of effective Thai product promotion; 4) the
respondents did not want to contact government agencies due to informal establishment of the
bank; and 5) problems arised from leaning through trial and error.

However, there were problems having a high tendency to be increased as follows: 1) a
decrease of sale volume due to economic problem; 2) late money keeping from clients; 3) need
for family members or relatives to assist working task; and 4) lack of information perception in

terms of government measures and market information.





