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This research aimed to develop and evaluate a personnel development model
through Buddha moral code for small-sized schools in Nakhon Pathom Primary Educational
Service Area Office 2. The research was conducted in 3 phases: The first phase was to
determine the research conceptual framework and to study the present circumstance of
small-sized schools in personnel development through Buddha moral code in small-sized
schools; The second phase was to formulate a personnel development model through
Buddha moral code for small-sized schools; and the third phase was to evaluate the above
mentioned model in terms of propriety and feasibility. Population and samples used for
conducting the research were classified into each phase of research conduction. Personnel
in small-sized schools in total 203 persons: 43 school administrators and 160 teachers were
respondents in the first phase, whereas 12 experts in educational administration and
personnel development through Buddha moral code were interviewees for evaluating the
personnel development model through Buddha moral code for small-sized schools.
Research instruments were a questionnaire related to the present circumstance of
personnel development through Buddha moral code in small-sized schools and a semi-
structured interview for evaluating the personnel development model. Data were analysed
by computer program with frequency, percentage, mean, and Standard Deviation.

The research results were as follows:

1. Presently, the small-sized schools practiced a personnel development through
Buddha moral code as a whole was at a high level. Considering each aspect found a loving-
kindness aspect had the highest mean, whereas an equanimity aspect had the lowest
mean.

2. The methods used in personnel development model through Buddha moral
code for small-sized schools found a workshop had the highest mean, whereas a self-
learning had the lowest mean.



3. The process of personnel development model through Buddha moral code for
small-sized schools in Nakhon Pathom Primary Educational Service Area Office 2 composed of
3.1 Content was Buddha Dhamma: loving-kindness, compassion, sympathetic
joy, and equanimity.
3.2 Methods used in personnel development comprised workshop, seminar,
self-learning, and training.
3.3 Development process comprised determining need assessment, personnel
development plan formulation, implementation plan, and personnel development assessment.
4. From an evaluation of the developed model found that all 12 experts had
consensus opinions on propriety and possibility of using the personnel development model
through Buddha Moral Code for the small-sized schools under the Nakhon Pathom Primary
Educational Service Area Office 2.



