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The purpose of this study was to develop and evaluate the use of a participatory
instructional administration model at the senior high school education level. Three steps of
the study process were conducted: 1) to plan and collect basic information, 2) to follow-up
the collected data with the plan to develop the participatory instructional administration
model, and 3) to observe and evaluate a possibility of implementing the participatory
instructional administration model.

The findings revealed as follows: the use of a participatory instructional
administration model at the senior high school education level was rated at a high level. The
model consisted of 9 activities: 1) Instructors were well supported and their responsibilities
were systematically assigned. 2) Training on the school personnel's cooperative mission
was held. 3) The structure of systematic administration and the responsibilities of each
section were set up. 4) The strategic plans and work manuals based on participation were
provided. 5) The value and benefits of the participatory teaching-learning management
among instructors, leamers, school, and parents were recognized. 6) The meetings for
consultation, suggestions, opinions, and support on the participatory teaching-learning
management were held. 7) The essential resources for learners were properly allocated. 8)
The network of collaboration among school, parents, and communities, including every
party concerned was created so that closer relationships were formed. 9) Every project was
followed-up and evaluated. The results would be analyzed, adjusted, and used to develop a
next performance plan.



