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The objectives of this research were to: 1) analyze and synthesize component of
primary school management for an excellence; 2) determine the present state of primary
school management; 3) develop primary school management model for an excellence; and
4) evaluate primary school management model for an excellence. The research was
conducted in 4 phases. Firstly, analyze and synthesize related documents and research
results. Secondly, determine the present state of primary school management. Thirdly,
develop primary school management model for an excellence and Fourthly, evaluate
primary school management model for an excellence. Sample for the second, the third and
the fourth phases of this research were 17 experts, 200 primary school administrators and
10 experts. They were purposive selected. Structured interview, sets of questionnaire and a
set of questionnaire of primary school management model for an excellence were used for
data collections. The data were analyzed by a computer programme with percentage,
frequency, mean, and Standard Deviation.

Research results were: 1) The results of analyzing and synthesizing related
document and research results indicated that component of an excellence primary school
management consisted of 7 components: school administrator leadership; school
development plan; focusing on leamers, parents and stakeholders; information management;
personnel management; academic management; and supporting system management. 2)
The results of determining the present state of primary school management for an
excellence in 7 components indicated as a whole was at a high level as well as each
component. The mean of school administrator leadership component had the highest mean
whereas the lowest mean was the supporting system management. 3) The development
result of primary school management model for an excellence indicated that the primary
school management model for an excellence consisted of 9 core components which each
component also consisted of several minimal components, as follows: 1) School
administrator leadership with 6; 2) Strategic plan with 4; 3) Customers relation management



with 3; 4) Information management with 3; 5) Personnel management with 6; 6)
Organizational Structure with 3; 7) Academic management with 8; 8) General management
with 4; and 9) Financial management with 1 minimal component. 4) The Evaluation result of
the primary school management model for an excellence indicated that all experts agreed
with 100 percent's to the model.
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